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Happen™
in coconut



AAK takes a responsible sourcing approach to all our raw materials
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Understanding our 
supply base

Engaging with suppliers 
and farmers

Driving impact beyond 
our supply base

• Understand 

– our supply base 

– the origins and regions 

– the risks 

• Traceability as a means to 
drive progress and impact 

• Understand our suppliers,  
the specific origins and the 
risks

• Engage with suppliers and 
farmers to ensure 
compliance with global 
standards 

• Work together in the 
industry 

• Collaborate in landscape 
projects 

• Collaborate in projects 
beyond our direct supply 
base



Our Personal Care portfolio of sustainably-sourced, 
botanically-derived emollients
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Shea
• Traditional supply chain  
• Direct sourcing program 

(Kolo Nafaso)

Canola
• Sourced from non-GMO 

Swedish crops
• Life Cycle Assessments 

available to analyze 
environmental impact

Coconut 
• Traceability to mill in 

Philippines
• Traceability to farmer level 

for Indonesia and Rainforest 
Alliance certification

Illipe

Soybean

Palm

Canola

Shea

Evening primrose

Mango

Almond

Cocoa

Sunflower

Cottonseed

Coconut

Gold of 
pleasure



Challenges the coconut supply chain faces today
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Environmental

• Natural plantations, which 
lead to low yield per area

• Growing regions vulnerable to 
tropical storms 

• 90% of trees are reaching the 
end of their productive life 
cycle, there has been very 
limited replanting

Societal

• Approximately 90% of 
coconuts produced by 
smallholder farmers  

• Farmer have limited 
bargaining power to negotiate 
prices

• Safety risk during harvesting 
for tall coconut trees

Economical

• Productivity can be increased. 
Today there are old trees with 
limited farm management

• The quality of the coconut 
meat can also be improved. 
Today it is often rushed into 
drying process

• Labor intensive crop with a lot 
of manual handling, this can be 
improved with more industrial 
farming
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• Vast growing areas → lots of farmers/ sources for the coconut 
meat (copra) → different qualities

• Several layers of middlemen → complex supply chain → difficult 
to have traceability

• Limited data management → lack of information on raw material 
origin → need for education/training

The supply chain is multilayered 
– traceability is a challenge

Traceability for coconut is difficult and the 
bigger the volumes the more difficult it is



However, industry players are joining forces to build 
a Coconut Sustainability Charter
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• Bangkok Nov 16th 2020

• Launch of the first charter on 
sustainable coconut production

• AAK founding member next to Barry 
Callebaut, Friesland Campina, Harmless 
Harvest, Nestle and Unilever

For more info: Home | Coconut and coconut oil 
Roundtable (sustainablecoconutcharter.com)

https://www.sustainablecoconutcharter.com/


AAK offers two paths to sustainable coconut oil
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• Traceability all the way to farmer level in Indonesia

• Coconut oil is fully traceable due to the segregated supply chain. 
Complete separation from farmer to cosmetic producer

• The Rainforest Alliance certification covers the whole value chain 

• Deep engagement with farmers through AAK training initiatives and 
RA certification (Example: training on good agricultural practices) 

• Entire supply chain audited by third party (NEPCon)

• Vegan Society approved 

Akocare Coconut Oil™
(refined coconut oil, INCI: Cocos Nucifera oil)

Akocare Coconut RA SG™
(refined coconut oil, INCI: Cocos Nucifera oil)

• Traceability to one mill in the Philippines: AAK has 
close contact with the mill in the Philippines but 
limited engagement at farm level

• AAK is currently deploying efforts to improve the 
conditions for sourcing from the Philippines, including 
field visits and supplier engagement by Proforest and a 
nursery project to increase replanting

• Covered by a vegan-friendly statement. Vegan Society 
approval is possible.  

Individual 
smallholder 

farmers

Middlemen providing
logistical services

connecting the farmers 
to the mill

Coconut 
oil mill

AAK Group of 
smallholder

farmers

AAK & mill directly picking up 
copra from farmers & 

providing training 
and equipment

AAK initiated 
the direct 

sourcing project



How does the Rainforest Alliance make a difference?
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• PEOPLE: focus on the rights and well-being 
of farmers

• PLANET: careful use of land, water and 
energy while reducing artificial fertilizers 
and pesticides

• PROFIT: focus on increasing productivity 
and income

Source: https://www.rainforest-alliance.org/business/marketing-
sustainability/people-planet-profit-how-to-summarize-the-impact-of-
sourcing-rainforest-alliance-certified-products/

https://www.rainforest-alliance.org/business/marketing-sustainability/people-planet-profit-how-to-summarize-the-impact-of-sourcing-rainforest-alliance-certified-products/
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“As for income*, we see a big 
difference between selling to AAK and 
selling to middlemen. We receive 
better money from AAK and their 
partner mill. I can see that this 
motivates the farmers to deliver more 
copra with better quality” 

Hamid
Chief of farmers in AAK’s partner 
village in Indonesia

Make a difference with 
Akocare Coconut RA SG™

The Co-Development Company

*Verified by third party research project in 
collaboration with Copenhagen University



With Akocare Coconut products you are supporting the AAK 
approach to responsible sourcing
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Understanding our 
supply base

Engaging with suppliers 
and farmers

Driving impact beyond 
our supply base

• Understand the mills, middlemen 
and farmers in both Philippines 
and Indonesia

• Understand the risks associated 
with coconut production and 
harvesting 

• Increase traceability to both 
regions to drive local impact

• In the Philippines: supplier 
engagement workshops and field 
visit with Proforest

• In Indonesia: Rainforest Alliance 
segregated certification obtained 
for the entire supply chain and 
training for local farmers secured

• Be an active member of the 
working group to create a new 
standard for the coconut supply 
chain 

• Local project in the Philippines: 
nursery to grow coconuts and 
secure replanting



How is this 
relevant for 
personal care 
products? 

20/03/2023The Co-Development Company 11



The personal care market is expected to grow 
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6%
Expected growth rate between 

2017-2022 in skin care

(source: Euromonitor)

21%
Growth of new products being launched globally  

y-o-y between 2015-2018

(source: Innova Market)

How can your brand remain relevant to 
capture part of this growth?

Source: Cosmetics & Toiletries article 



Growth will be driven by consumer interest in 
natural ingredients as well as ethical products
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Consumer interest

• Growing interest in natural and 
plant-based ingredients

• Demand for ethical, sustainable, 
free-from and clean label products

Purchase decision influenced by:

• ingredient sourcing and processing 
(from farm to final product)

• sustainability (alternatives to petro-
based chemicals)

• overall ”naturalness” of the product

Source: Innova Market research



Coconut oil is on the rise in PC launches, where top 
claims are natural, beauty-enhancing and ethical
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The number of cosmetic products carrying 
RainForest Alliance is increasing
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Cocoa Butter Chocolate 
Oatmeal Handcraft Soap
Market: Ecuador
Launch: May 2021 Facial wipes, Simple Truth

Market: USA
Launch: March 2020
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Coconut oil is renowned for its multi-
tasking health and beauty benefits and 
has been used for centuries by women 
in Southeast Asia as a treatment for: 

• Skin moisturizing
• Hair conditioning
• Healing minor injuries
• Massaging and soothing babies and 

children

Some traditional uses 
of coconut oil

The Co-Development Company



Coconut oil is particularly suited for body and hair care products
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• Particularly appreciated for its emollient, 
moisturizing and softening properties, 
which makes it ideal for body care and 
hair care applications

• Effective base oil for inclusion within 
lotion, cream, body butter and lip 
product formulations.

• In soap bars, it allows for improved 
foaming.
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Top 5 categories with products containing Cocos 
Nucifera oil (2015–2019)

Number of products



Refined coconut oil has excellent stability and sensory properties
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• High oxidative stability due to the high amount of 
saturated fatty acids
– OSI: 65 h @110 °C
– 92% of fully saturated fatty acids
– 6 % of mono-unsaturated fatty acids : C18:1
– High content of medium chain fatty acid : mainly C12:0

• It offers a sustainable alternative to fossil-based 
materials in body and baby lotions, in which it 
provides high stability, good spreadability and 
delivers a pleasant non-oily after-feel.

• The low melting point (25°C) and sharp melting 
profile mean it can be rapidly absorbed and 
instantly melts when applied to the skin, but this 
is highly dependent on the formulation.
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Our NEW Akocare Coconut Oil range 
helps you develop personal care 
products that meet consumer demands

Natural
Sustainably
sourced

Vegan

Moisturizing Traceable
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Akocare Coconut Oil 

1. Vegan-friendly coconut.  

2. Traceable coconut 

3. Sustainably-sourced coconut

On-pack consumer 
claims for Akocare
Coconut

The Co-Development Company

Akocare Coconut RA SG™

Same as the above, PLUS

1. Vegan Society certified coconut

2. Rainforest Alliance certified 
segregated coconut
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Consumer claims and proof points



To sum up : AAK offers two refined coconut oils
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Akocare Coconut Oil™
(refined coconut oil, INCI: Cocos Nucifera oil)

Akocare Coconut RA SG™
(refined coconut oil, INCI: Cocos Nucifera oil)

Individual 
smallholder 

farmers

Middlemen providing
logistical services

connecting the farmers 
to the mill

Coconut 
oil mill

AAK Group of 
smallholder

farmers

AAK & mill directly picking up 
copra from farmers & 

providing training 
and equipment

AAK initiated 
the direct 

sourcing project

Vegan society 
(possible)

Samples and documentation available Samples and documentation available
All created business needs to be settled via 
customer sales contract



Thank you!
Any questions?
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This slide deck has been made to be shared externally with customers/distributors to 
promote our coconut oil range.

In addition to this presentation, you can also use the following video at the beginning of 
the meeting.

Materials to support coconut oil discussions 
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https://youtu.be/IMRmQcCYjUU

https://youtu.be/IMRmQcCYjUU

